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Using Situational Leadership®
Iidentify the specific task.

Step 2 [a-- Perte Readin ]

Is the person currently performing at a sustained, acceplabile level?
(Compilex or not sure? Broak lask into smaller activities. )
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What do | need to do to develop the individual's task performance
ortop task perf from regressing?

S atora et .ot B Peto—ane G
Copyngt © 2015 Loddersnp Studes, e Al it remsreed.

- of Snaden. e



