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Definitions of Key Terms
Performance Readiness®

is the degree of demonstrated ability and willingness to accept, and be accountable for, the
performance of a specific task or activity at a sustained, acceptable level.

Ability Willingness

is the knowledge, experience and skill that an is the confidence, commitment and motivation
individual or group demonstrates in a particular to accomplish a specific task or activity that an
task or activity. individual or group demonstrates.

Notes
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Exploring Ability and Willingness

Ability Willingness
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=  When assessing each of the three variables =  When assessing the three elements of
for ability, focus on how much of each is willingness, the strongest felt need is usually
being demonstrated for the task in question the important driver
= The issue here is, “Are they?” and not, = Be careful to avoid diagnosing insecurity as
“Can they?” unmotivated
Notes
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