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Performance Readiness®

Step 2: Assess Current Performance
Readiness®

Is the person currently performing at a sustained, acceptable level?
(Complex or not sure? Break task into smaller activities.)

( Yes or No \

Confident, Committed and/or Motivated? | Confident, Committed and/or Motivated?

Yes or No Yes or No
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Performance Readiness® Indicators
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Activity: Assessing Performance Readiness®

DIRECTIONS

O Use the task identified previously from Activity: Identify the Specific Task.

O Complete this assessment form to assess the Performance Readiness® Level of the person
for a specific task.

O Be prepared to share results.

Step 1: Identify the specific task.

Step 2: Assess current Performance Readiness®.
Use the diagram below to assess the Performance Readiness® for the selected task.

Is the person currently performing at a sustained, acceptable level?
(Complex or not sure? Break task into smaller activities.)

( Yes or No \

Confident, Committed and/or Motivated? | Confident, Committed and/or Motivated?

Yes or No Yes or No
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What have you observed in this person’s performance to support your assessment?
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