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Match and communicate leader response.

Manage the movement.

Assess current Performance Readiness®.

Identify the specifi c task.
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Performance Readiness® Indicators
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Activity: Assessing Performance Readiness®

DIRECTIONS

�� Use the task identified previously from Activity: Identify the Specific Task. 

�� Complete this assessment form to assess the Performance Readiness® Level of the person 
for a specific task.

�� Be prepared to share results.

Step 1: Identify the specific task.

Step 2: Assess current Performance Readiness®.
Use the diagram below to assess the Performance Readiness® for the selected task.

What have you observed in this person’s performance to support your assessment?
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